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INDUSTRIAL ACTIVITY IN THE AGRICULTURAL COOPERATIVES 
IN BÁCS-KISKUN COUNTY 
R . MÉSZÁROS 
One of the characteristic features of the development of Hungarian agriculture 
after its socialist re-organization is the appearance of a non-agricultural activity. 
This activity is usually called "subsidiary enterprise". 
In agriculture subsidiary enterprise is not a new ephenomnon. Some simple 
forms of it like spinning, weawing, wood-carving, basket-making used to be a natural 
part of the small and middlefarm activity. Distillation was quite common in big 
capitalistic farms. Intermittency was an essential phenomenon and, also a very low 
level of production. 
A new form of this subsidiary enterprise developed after the socialist re-organiza-
tion of agriculture form the beginning of the sixties both qualitatively and quantita-
tively. There is no seasonal character and the number of people employed in the 
branches of the subsidiary enterprise diminishes in the busiest period of the agricul-
tural activity. The development of the socialist big farming system freed such a gret 
number of labour forces that even the rapidly developing industry was not able to 
provide them with enough work opportunity. So an excess of labour forces came to 
existence in the villages. A work-opportunity for this excess was provided on the one 
hand by a rapid settling of industry in villages and, on the other, by a wide-spread 
maintenance of subsidiary activity in the co-operatives. This movement was sup-
ported by the economic regulating bodies. At the same time the claim for services 
also rose which meant a sort of work-opportunity, too. 
In this brief study we are not intending to give a wide analysis of all the branches 
(industry, building industry, transport, communication, trade) of the subsidiary ac-
tivity. Our research work was done in the circle of the industrial activity of the co-
operatives. On the basis of a detailed investigation we made a description which 
gave us the possibility to make some remarks on some characteristic features. The 
researched area was one of the traditionally agricultural areas of the south-Plain 
where, we investigated 90% of the industrial bases if the co-operatives according to 
data from 1976. by taking facts into consideration as follows: 
— the time of the settling, 
— branch-characteristics, main products, 
— gross value of the machinery, 
— production value, 
— employment, 
— the place of the processing factory. 
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Facts 
1. The development of an industrial subsidiary activity in the co-operatives was 
determined by a number of factors: 
— free labour force capacity, 
— the possibility of food-industrial process of the agricultural products on the 
spot, 
— the economic efficiency and an excessing rentability of the activity, 
— same working conditions as in the industry, 
— the estimation of the role of the subsidiary activity in the economy of the co-
operative. 
Right: If it is estimated as a contribution to the income of the basic activity; as an industrial 
activity which is based on the product-structure of the basic activity. 
Wrong: As the substitute of the income of the branches of the basic activity. 
The industrial activity of the co-operatives in Bács-Kiskun county developed accor-
ding to the country-wide pace. There were only 3 industrial bases in 1960, in 1976 
there were 103. This great leap in the number of the industrial bases started in 1970. 
57% of the total number of the bases were settled between 1970 and 1976. Numerical 
increase came to a halt in 1973 and has been gradually decreasing. Only 4 new bases 
were creted in 1976. Regionally the bases are very widespread. The 103 bases are in 
51 settlements. There is only one base in 26 settlements and, there are only 6 sett-
lements (3 towns among them) in which there are more than 4. It is surprising that 
there are hardly any bases in the southwestern part of the county. This is obviously 
caused by the fact that there are huge state-owned estates in this region. 
2. Branch-characteristics show an extremely great variety. As far as the number 
of the bases are concerned food-industry is in the first place (milk, bread, meat dis-
tilleries, other food-industrial branches) with 40 bases. 15 bases belong to machinery 
industry, 13 to building-industry, 4 to wood-industry and an extremely lot, 37, to 
the categories of other industrial branches. In this latter one can find branches like 
box-making, pants-sewing, baby-powder-packing net-weawing for the luggage-
holders of big buses, too. 61 branches does productive, 42 does productive and ser-
vicing industrial activity. 
3. The level of the technical equipment is characterized by the extremely low 
value of the machinery i.e. the gross value of the machines, automatic and semi-
automatic devices. The gross value of the industrial machinery owned by the co-
operatives in Bács-Kiskun county is only 3,1 % of the gross value of the total machin-
ery. In a similar comparison the gross value of the automatic and the semi-automatic 
machines is only 2,4%. Values are on a very wide scale. The lowest value is 20 000 Ft., 
but thehighest is not above 20 million forints. Million-grade value can be found in 
only 28 bases. 
The value of the machinery of the food-industrial subsidiary branches is low, 
too- it is only 17,1% of the total value of the machinery of all the other subsidiary 
branches. The low level is even more striking if the comparison is made to the total 
value of the food-industrial machines in Bács-Kiskun county. (2,8%). 
4. 6,3% of all the industrial production value is produced in the industrial 
subsidiary branches of the co-operatives. This can be regarded as a considerable 
value but a branchsubdivision shows the bad structural division of the industrial 
subsidiary branches. Only 6,3 % is the share of the foodindustry in the total production 
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of the co-operative-industry. (It is the same as that of the other activities belonging: 
to the categories of the other branches). The share of the value of the total production 
value of the food-industry in Bács-Kiskun county is similarly low. 
It is interesting to observe that in the co-operatives whewe there is industrial 
subsidiary activity the majority of the production income of all the subsidiary activities 
is produced by this branch (Fig. 1.). Regional distribution of the greatest rates of 
values can be located in the regions of unfavourable agricultural capacities. 
The share of the industrial activity in the total production value of the co-
operative also refers to the development level of the agricultural activity. The value 
of theis rate is specially high in the circle of the attraction of Kecskemét and in the 
Fig. 1. The share of the values of the industrial activity in the subsidiary activity 
of the cooperatives 
1: above 60% 2: 41—60% 3: 21—40% 4: 1—20% 5: there os no data 6: there is no-
industrial activity 
32 R. Mészáros 
northern part of the county. (Fig. 2.) If this came from the vertical characteristics 
of food-industry, we could say that this region is an integrated, developed agricultural 
Tegion. But this regional concentration was created by the fact that Budapest is near 
besides unfvourable agricultural conditions, (see Fig. 4.) This region can be called 
the outside belt of the Budapest agglomeration. 
5. The main reason for the settling of industrial bases in co-operatives was 
free labour-force capacity. The rate of employment is relatively high (10,3% of the 
total industrial employment in Bács-Kiskun county). But this — taking into consid-
eration the above-mentioned factors-means rather a low level capactiy than an optimal 
Fig. 2. The share of the value of the industrial activity in the total activity-value 
of the cooperative 
1: above 40% 2: 21—40% 3: 11—20% 
4: 1—10% 5: there is no data 6: there is no industrial activity 
Industrial activity in the agricultural cooperatives 
313 
emloyment rate. There are a lot of bases with a very low number of emloyees: There 
are 61 bases in which the number of the employees is under 50 and there are only 
19 bases with more than alOO employees. 
The table below shows some important data of employment : 
empolyed member of cooperative total 
employees 
men women total men women total 
employed 2752 2133 
local 1919 1636 
commuting 833 497 
4885 2142 1802 3944 8829 
3555 1642 1679 3321 6876 
1330 500 123 623 1953 
Although these data refer to cooperatives the number of members of cooperatives 
is hardly smaller than that of the employed. These data refer to a considerable number 
of female workers. This labour force does unskilled or semi-skilled work only. 
This means certain centres of attraction among villages, too. This is shown in Fig. 3. 
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Fig. 3. Bases employing more than 10 commuters 
A: total number of the employers B: total number of the commuters 
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6. A certain kind of explanation can be gained if attention is paid to the factories 
for which these industrial bases work (Fig. 4.). In this relationship thestrong attraction 
of Budapest and Kecskemét is obvious and that there is hardly any cooperation 
among these bases within the county. By analysing the data we can come to the 
conclusion that certain big factories in Budapest, like Ganz, have bases in Bács-
Kiskun county (Baja) and these bases have connections with those of the cooperatives. 
Subsidiary work for the big factories is done in the cooperative bases (Szank). 
Conclusions 
1. Studies on the industrial activity of the cooperatives are very rare in the 
technical literature although the detailed analysis of this circle of activity gives a 
good opportunity to analyse certain geographical problems. These problems occur 
v — 
Fig. 4. The location of the factory processing the product 
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on the basic level of the social and economic course, but they are in close connection 
with more general tendencies, too. 
2. Three main types of industrial activity of cooperatives developed in Bács-
Kiskun county during the past decade: 
— food industry based on local raw material 
— doing subsidiary work for big factories outside the county 
— other local claims (production consumption) 
3. The main reason for industrial settling in the cooperatives was free labour 
force. But today there is no considerable number of labour force excess in Bács-Kis-
kun county either. In the nearest future there will be a shortage of labour force. 
4. Low technical level, wide-scale production structure and low-level capacity 
make it necessary to organize regional and branch concentrations and the develop-
ment of the capacity of the food industry. All this can only be achieved by developing 
the structure and production level of agriculture as well as a regional development of 
towns and villages. 
5. The development of hierarchical differences among the settlements in Bács-
Kiskun county is shown by certain settlements of attraction among the villages which 
attract forces of labour (Szánk, Tompa, Mélykút, Izsák, Bácsbokod). This can result 
in a well distributed, spatial structure which is apt to the present-day situation. 
6. The fact that subsidiary work is done in the bases of cooperatives for big 
factories in the capital is explained by the fact that Budapest is near. These bases 
can be found mainly in the northern part of the county, so it is not by chance, that 
the productional values of the industrial activity of the cooperatives are the highest 
here. The county is open for the attraction of Kecskemét and Budapest which is 
unfavourable for the majority of the economic activity of the county, i.e. for agricul-
ture, too, and it should not exist in the future. Work for the big factories helps to 
solve the problem of free labour forces but this kind of work depends on the interests 
of the big factories and does not contribute to the development of rural regions in 
the county. 
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